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If you want to build an inclusive team, 
a diverse team, we believe you need 
to forget quotas and start afresh with 
our nine-point plan covering the three 
pillars of Retention, Attraction and 
Engagement. Here at the Harrington 
Starr Group we partner with our clients to 
build and retain the best teams possible. 
By following our three pillars you will not 

only support and improve your current staff base but 
build a sustainable, inclusive, motivated, happy and 
ultimately successful team for the future. We don’t 
want to paper over the cracks of the diversity problem 
in today’s technology markets instead we want to 
affect the root cause and in turn partner with our 
clients to build the most successful teams possible.

Retention: Getting your people ready for change 
is a key part of moving towards a stronger team. 
Investing properly in them will enable you to develop 
them into the best versions of themselves, providing 
a strong foundation for you to continue growing 
your team. We have to be aware that change for 
any person and for any team is hard and must be 
handled properly, with care and sensitivity.

1. Mission
What does building the best team look like to your 
business? How do you define who the best person 
for the job is and make that clear as part of your 
mission? It may not be the traditional skill set of 
years of experience. It may be that now you value 
a difference in opinion, a way of communicating, a 
conflicting mind-set, a different background and 
way of thinking as highly as five years’ worth of 
Java experience. It may be that you need a positive 
challenge in your team with discussion and debate 
to get the best out of the them. If this is the mission 
and there is a widespread belief these skill sets will 
improve the team as a whole, then be vocal and 
clear about that. It will allow for better on-boarding 
and less resistance to the change. We are always 
looking for the best person for the job – we need to 
make sure we have defined what that is to make the 
team stronger.

2. Team
Every person is different and will have a different 
perspective on what you are trying to do. There are 
many different personality types and in turn reaction 
to the changes you will be proposing. Looking at 
personality models such as Jung or Meyers Briggs 
its clear people need to be supported differently 
through change.

The support of your current team will be paramount in 
securing the success of the changes you will make.

What does your team look like right now and what 

It’s not about quotas. 
Diversity and inclusion is 

about building better teams

would you like it to look like? How important to your 
team is diversity, inclusion, career progression, 
internal mobility, people management, direction, 
pressure, stretch and mindfulness? What sort of 
changes need to happen to improve the team and 
how will this affect the individual in it? Will it make 
them better? Will it make them more successful? 
Will it make the whole team more successful – if so 
how? Will it make US better? ME better? YOU better?

3. Education
When hiring to build a better team you need to 
ensure you have won the hearts and minds of 
your people. Ensure they are clear that you are 
not necessarily going to be hiring a carbon copy 
of what has been hired before. Instead you are 
looking to build on what you have and bring in 
skills that will compliment and stretch the team. 
These skills may not be your traditional seven years 
project management experience and in fact may 
be focussed on how someone learns. Deciding to 
build a team by teaching people to become the hire 
you want will breed loyalty and encourage the right 
attitude you need for a strong inclusive team. Using 
the Talent Triangle of constant improvement across 
all your staff will allow for this growth to happen.

Attraction: Know what your team needs from your 
next hires and understand what you are going to 
have to do to bring those skills into your team.

4. Great Place
What makes you an environment people will want to 
join and know they are going to improve by joining? 
Are your projects interesting? Is the best work 
shared by everyone? Do you empower and trust your 
people? As a manager are you clear, communicative, 
approachable and supportive? Is this mirrored in 
the overall culture of the leadership and company? 
Do you have a clear career progression or internal 
mobility scheme or any plan in place for personal 
improvement? What does your benefits package 
look like and how many aspects of this improve 
the life quality of your employees? Do you offer 
flexible working and flexi-time? What team bonding 
exercises do you encourage and what mindfulness 

"Do you empower and trust 

your people? As a manager 

are you clear, communicative, 

approachable and supportive?"
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and stretch performance do you encourage? How 
much are you invested in the overall well-being of 
your team – practically, emotionally, mentally? What 
do you offer and how do you manage it?

5. Process
This doesn’t just mean a skills shortage can be 
solved by partnering with a specialist recruitment 
business. As specialists in technology, change, and 
sales recruitment, Harrington Starr is well positioned 
to meet any challenge when it comes to identifying 
the best talent, however, without the necessary 
time investment from you the process of filling 
open roles is hindered. The basics of getting your 
job description right is often over looked. Knowing 
what it is you want and what you need right now 
is important, as is communicating that in detail to 
your recruitment partner. In this highly competitive, 
candidate driven market, you cannot expect to 
hire the perfect mould every time so you need to 
consider how you are going appeal to those with 
outstanding potential that you can invest in and 
develop. A process that inevitably offers a higher 
level of engagement and loyalty for a longer period.

6. Marketing
In order to attract a diverse range of candidates to 
your organisation you need to take advantage of 
the diverse methods of promoting yourself in the 
market place. Company branding needs to position 
you as an equal opportunity, diverse and inclusive 
place to work. Career fairs, career videos, your social 
media presence, publications, events, CSR policy 
and partnerships with third parties are all thing that 
will elevate your position in the market place and 
in turn allow you to become better known for your 
commitment to inclusive teams.

Long term Engagement: Once you have looked 
inwardly and have put plans in place to retain and 
develop your people as well as making the business 
attractive for existing and new staff, it is time to look 
outside and engage with new talent.

7. Trust
A strong recruitment partner can take care of 
much of the heavy lifting for you when it comes to 
engaging with top talent. In what is now a saturated 
market filled with mediocrity finding a recruitment 
partner you can trust can be a challenging and 
lengthy process. Fortunately, you are already aware 
of North Starr! North Starr specialise in building 
solid relationships with our clients taking a deep 
dive approach in order to develop a forensic 
understanding of their businesses. Further to this 
we qualify each role we work and candidate we work 
with in detail and take great care in the candidate 
management process in order to give the greatest 
chance of success.

8. Honesty
Engagement is a two-way process and being open 
to receiving honest feedback from both candidates 
and recruitment partners will allow you to tune 
you approach, interview technique, ‘sell’ of your 
company and team and even management style. 
At North Starr we stay close to our candidates 
through the whole interview, offer, resignation 
and on-boarding processes and into their time of 
employment, offering support to our clients at the 
30/60/90- day review stages and beyond.

9. Investment
We have already established that engaging and 
developing your staff is an absolutely vital part of 
successful growth for a team, however there should 
be no end to this, and you should work to embed the 
attitude of continuous improvement in your team. 
Team members that go on learning stay engaged for 
longer, add more value to the business, are happier 
in their work and are more likely to stay with the 
business for a greater period of time.

Fundamentally there is no quick fix to building 
diverse and inclusive teams. You can’t unwind over 
70 years of recruitment culture simply by setting 
quotas and asking your recruitment partners 
for more diverse CVs when hiring. Culturally 
businesses need to change, and at more than just 
senior management level. A reformed culture of 
hiring needs to be adopted across the board at 
organisations, encouraging hiring managers to 
break the mould and any bad hiring habits they have 
developed. The process involves looking inwardly 
before looking outwardly and continuing with a 
culture of retention, attractions and engagement 
on a continuous loop to ensure the best possible 
teams for the future are built. The process is slow 
and iterative however if done correctly it will be 
revolutionary. We believe in people, their careers and 
supporting them in their success. HSRAE can be the 
basis of a new way of hiring.
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